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PHANIL:
CO SO PHAPLY

= Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cia Chinh phu vé viéc chuyén
doanh nghiép 100% vén nha nudc thanh cong ty cd phan;

= Thoéng tu s6 196/2011/TT-BTC ngay 26/12/2011 ctia B4 Tai Chinh hudng dan ban
¢ phan 1an dau va quan Iy sir dung tién thu tir ¢ phan héa ciia cdc doanh nghiép
100% vén Nha nudc thyc hién chuyén doi thanh cong ty ¢ phan;

= Théng tu s6 202/2011/TT-BTC ngay 30/12/2011 cia By Tai Chinh hudng dan xir
1y tai chinh va xdc dinh gid tri doanh nghiép thuc hién chuyén doanh nghiép 100%
v6n nha nudc thanh cong ty cd phan theo quy dinh tai Nghi dinh sé 59/2011/ND-
CP ngay 18/07/2011 cua Chinh phu;

= Théng tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ctia B Lao dong — Thuong
binh va Xi hoi hudng dan thuc hién chinh séch ddi v6i nguoi lao dong theo Nghi
dinh s6 59/2011/ND-CP ngay 18/07/2011 cia Chinh phii vé chuyén doanh nghiép
100% vén nha nuéc thanh cong ty c¢b phan;

= Nghi dinh s 91/2010/ND-CP ngay 20/08/2010 ctia Chinh phii quy dinh chinh sich
d6i voi ngudi lao dong doi du do sap xép lai cong ty TNHH MTV do nha nuée 1am
chu so hiru;

= Théng tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 ctua B6 Lao dong — Thuong
binh va X hoi hudéng din thi hanh mot s6 diéu ctia Nghi dinh s6 91/2010/ND-CP
ngay 20/08/2010 ctia Chinh phu quy dinh chinh sich d6i vé6i lao dong doéi du do
sap xép lai cong ty TNHH MTV do nha nuc lam chu s hitu;

= Théng bdo s 175/TB-UBND ngay 28/03/2012 ctua Uy ban Nhan din (UBND)
Tinh Phid Yén vé viéc trién khai phuong 4n sip xép, d6i méi doanh nghiép 100%
von nha nude thuoc UBND tinh Phu Yén;

= Quyét dinh s6 2232/QD-UBND ngay 28/12/2012 ciia Chu tich UBND tinh Phd
Yén vé viéc thanh 1ap Ban chi dao c6 phan héa doanh nghiép Cong ty TNHH mot
thanh vién Méi truong D6 thi Phd Yén;

= Quyét dinh s6 09/QD-BCDCPH CTY ngay 15/01/2013 ctia Ban chi dao cb phan
héa vé viéc thanh 1ap T6 gitip viéc Ban chi dao ¢6 phan hod Cong ty TNHH mot
thanh vién Méi truong D6 thi Phd Yén;

= Quyét dinh s6 02/QD-BCDCPH CTY ngay 27/03/2013 ctia Ban chi dao cb phan
héa vé viéc thay ddi T6 trudng, to phé T6 chuyén vién gidp viéc Ban chi dao cb
phan héa Cong ty TNHH Mot thanh vién Mbi truong D6 thi Phi Yén;

= Quyét dinh s6 1299/QD-UBND ngay 02/08/2013 cia UBND Tinh Phi Yén vé gi4
tri doanh nghiép c6 phan héa Cong ty TNHH MTV Moi trudng D6 thi Phi Yén;

=  Quyét dinh s6 1704/QD-UBND ngay 27/09/2013 ciia UBND Tinh Phi Yén vé viéc
phé duyét phuong 4n va chuyén Cong ty TNHH MTV Maéi truong D6 thi Pha Yén
thanh cong ty cd phan.
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II.

II1.

) _ PHANII: ' )
CAC PON VI LIEN QUAN BEN DQT PAU GIA
BAN CO PHAN LAN DAU

PON VI THU'C HIEN PAU GIA BAN CO PHAN:

SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH
- Pja chi : 16 V& Van Kiét, Quan 1, TP. HCM

— Piénthoai : (08) 38217713  Fax: (08) 3821 7452

— Website : www.hsx.vn

PON VI CHAO BAN:

CONG TY TNHH MTV MOI TRUONG PO THI PHU YEN
— Tru sé chinh : S6 72 Tan Da, Phuong 1, TP. Tuy Hoa, Tinh Phi Yén
— Diénthoai :(057)3823 666 Fax: (057) 3829 762

PON VI TU VAN:

CONG TY TNHH MTV CHUNG KHOAN NGAN HANG PONG A
— Tru sé chinh : 56 — 68 Nguyén Cong Tru, Quan 1, TP. HCM
— PDiénthoai :(08) 38218666 Fax: (08) 3914 4372

—  Website : www.dag.vn
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PHAN III:

CAC KHAI NIEM VA CHU VIET TAT

KHAINIEM VA DPINH NGHIA
CHU VIET TAT
= CoOngty Cong ty TNHH MTV Moi truong D6 thi Phd Yén
= MTDT PHU Tén viét tit ciia Cong ty TNHH MTV Moi trudng D6 thi Phi Yén
YEN
= VAE Tén viét tat cia Cong ty TNHH Kiém todn va DPinh gid Viét Nam
= CBCNV Can bg Cong nhan vién
= DT Doanh thu
= GTDN Gié tr1 doanh nghi¢p
= HbKD Hoat dong kinh doanh
= LN Loi nhuan
= LNTT Loi nhuan trudc thué
= LNST Loi nhuan sau thué
= QSDb Quyén su dung dét
= XDCB Xay dung co ban
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PHAN IV:
GIOI THIEU CHUNG VE DOANH NGHIEP

TONG QUAN

Gioi thiéu vé Doanh nghiép

Téncongty : CONG TY TNHH MTV MOI TRUONG PO THI PHU YEN
Téntiéng Anh : PHU YEN TOWN ENVIRONMENT JOINT STOCK

COMPANY
Dia chi :S6 72 Tan Da, Phuong 1, TP. Tuy Hoa, Tinh Phi Yén
Pién thoai : (057) 3823 666 Fax: (057) 3829 762

Gidy chimg nhan dang ky kinh doanh va ding ky thué s6 4400115884 duoc So Ké
hoach va Pau tu Tinh Phd Yén cép lan dau ngay 25/05/2006, ding ky thay d6i 1an
thir 3 ngay 13/03/2013.

Nganh nghé kinh doanh chinh

Theo Gidy ching nhan dang ky kinh doanh va ding ky thué s6 4400115884 dugc So

K¢é hoach va Pau tu Tinh Phi Yén cip 1an dau ngay 25/05/2006, ding ky thay ddi 1an thi
3 ngay 13/03/2013, cdc nganh nghé kinh doanh chu yéu cia MTDT PHU YEN nhu sau:

Thu gom réc thai khong doc hai;

X4y dyung cong trinh k¥ thuat dan dung khdc. Chi tiét nganh, nghé kinh doanh 1a:
Xay dung cong trinh dan dung va cong nghié¢p, thuy loi, cong trinh ngdm dudi dat,
dudi nudc;

Chuan bj mat bang. Chi tiét nganh, nghé kinh doanh 1: San 1ap mit bang;

Dich vu cham séc va duy tri canh quan;

Hoat dong tu van quan 1y;

Xay dung cong trinh dudng sit va dudng bo;

Khai thdc d4, cdt, soi, dt sét;

Hoat dong dich vu phuc vu tang 18;

Lép dat hé thong dién;

V¢ sinh nha cura va cic cong trinh khéc;

Ban budn ndng, 1am san nguyén lidu (trir gd, tre, nira) va dong vat song. Chi tiét
nganh, nghé kinh doanh la: Kinh doanh giéng cdy, hoa, chim, cd canh;

San xuét vat liéu xay dung tur dat sét;
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»  Kinh doanh bat dong san, quyén sir dung dat thudc chua sé hitu, chi sir dung hodc di
thué.

3. San pham va dich vu chii yéu

La doanh nghiép hoat dong trong linh vuc cung tng dich vu cdng cong, hoat dong
kinh doanh ctia Cong ty bao gom cac dich vu chinh sau:

3.1. Cung cdp dich vu cong ich
»  Thu gom, vin chuyén va xir Iy rac thai

Pay la mot trong nhitng hoat dong kinh doanh co ban ctia Céng ty véi vai trd la don
vi dam bao duy tri vé sinh méi trudng trén dia ban thanh phd Tuy Hoa ciing nhu céc viing
phu can. Coéng ty c¢6 nhiém vu quét don dudng phé ban ngay, ban dém, cic khu vuc cong
cong, td chuc thu gom, van chuyén, xur ly rac thai sinh hoat cua cidc co quan, don vi,
doanh nghiép, nha hang, khiach san va nha dan. Ngoai ra, Cong ty cling tich cyc tham gia
vao cong tic dam bao v€ sinh moi truong phuc vu dip L&, Tét va cdc su kién van héa 16n
t6 churc trén dia ban Thanh phé Tuy Hoa.

= Quan Iy, chim séc hé thong ciy xanh cong cong

Hoat dong trong, cham séc, bao dudng ciy xanh dudng phd, vudn thuc vat Nii Nhan
va cdc cong vién thudc dia ban Thanh phé Tuy Hoa 1a hoat dong dugc Cong ty duy tri
thuong xuyén. Ngoai ra, Cong ty Mdi truong do thi Phi yén con tryc tiép thuc hién cong tic
wom giéng cdy trong tai cic co sé san xuat kinh doanh ciia Cong ty dé chu dong hon vé
ngudn cung cép cdy xanh phuc vu cho viéc mé rong quy md phét trién cy xanh cua thanh
phé.

»  Duy tu bao dudng hé thong dién chiéu siang cong cong ndi thanh

Hién nay, Cong ty dang quan 1y va bao dudng thudng xuyén trén 166,3km hé thdng
cap cap dién chiéu sing cong cong dudng phd, duy tu bao dudng 22 chdt den tin hiéu giao
thong va bao dudng 52 ti diéu khién.

Nhim dam bao tiét kiém dién theo chu truong chung, Cong ty chi dong duy tri dién
chiéu sdng trén dudong phd dam bao 2 ché do cat phit hop theo thoi tiét, thay thé mot sb
béng cao 4p thity ngan bang béng cao dp 4nh sdng vang c6 cong suit thip va hidu suét
chiéu sdng cao.

3.2. Hoat dpng dich vu khdc

Ngoai viéc cung cip nhitng dich vu cong ich néi trén, Cong ty con ¢ cdc hoat dong
dich vu khac nhu:

—  Tu van cho nhiing khiach hang c6 nhu cau vé cham séc cdy canh, trong cay bonsai.
—  Phuc vu xe tang 1€, phuc vu an ting.

—  Phan loai réc thai, thu hdi phé thai tir nhyra dé san xuét nhya phé thai.
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-~ Duy tu dudng ndi thi, dim va 6 g trén céc tuyén duong cling dugc thuc hién khi can
thiét. Ngoai ra, Cong ty con tién hanh cic cong tic sira chira dot xuat khéc theo yéu
cau ctia Thanh phd.

3.3. Hang héa, thanh pham

Cong ty Moi truong Do thi Phd Yén thuc hién hoat dong san Xuét cay xanh thanh
pham phuc vu viéc chim séc cdy xanh céng cong va ban cho nguoi dan ¢6 nhu cau.

Ngoai ra, Cong ty con thuc hién xay dung hoc mo dé phuc vu dich vu an ting.
3.4. Xay dung cong trinh

Bén canh hoat dong dich vy, Céng ty con trién khai cdc hoat dong xay dung cong
trinh nhu:

—  Thi cong son vach tim duong cdc tuyén duong ndi thanh Tuy Hoa, cic huyén lan

can.
—  Thi cong lap dung céc chdt den tin hiéu giao thong ndi thanh Tuy Hoa.

—  Thi cdng cOng trinh trong hoa, cdy canh, h¢ thong tudi nudc ciy cho cic co quan,
cong vién, quang truong trong ndi thanh va cac huyén lan can.

4. Qua trinh hinh thanh va phat trién

Cong ty TNHH MTV Mbi truong D6 thi Phd Yén tién than Ia Cong ty quan ly Nha
va Cong trinh d6 thi tryc thuoc S& Xay dung Phad Yén theo Quyét dinh sé 304/UB.TC
ngay 17/11/1989 ciia Uy ban Nhan dan (UBND) tinh Phi Yén.

Cin ct Luat Doanh nghiép nha nudc duge Qudc hoi thdng qua ngay 20/04/1995,
UBND tinh Phii Yén thanh 1ap doanh nghiép nha nuéc la Cong ty Phat trién nha va Cong
trinh d6 thi trén co so td chic lai Cong ty Quan 1y Nha va Cong trinh d6 thi theo Quyét
dinh s 1441/QD-UB ngay 28/09/1996 ctia UBND tinh Phii Yén véi von diéu 1¢ ban dau
12 1.060.000.000 dong.

Cin cir Nghi dinh s6 63/2001/ND-CP ngay 14/09/2001 ctia Chinh phu vé& chuyén d6i
doanh nghi¢p Nha nuéc, doanh nghiép cua t6 chire chinh tri, to chtrc chinh tri x3 hoi thanh
cong ty trach nhiém hitu han mot thanh vién, Cong ty Phat trién nha va Cong trinh d6 thi
duogc chuyén dbi thanh Cong ty TNHH mot thanh vién Phat trién Nha va Cong trinh do thi
thanh phd Tuy Hoa theo Quyét dinh s6 381/QD-UBND ngay 28/02/2006 cua UBND tinh
Phi Yén véi mirc von diéu 18 12 5.789.373.587 dong.

Can ctir Quyét dinh s6 1103/QD-UBND ngay 25/07/2012 caa UBND tinh Phi Yén,
Cong ty duoc doi tén thanh Cong ty TNHH mot thanh vién Mai trudng d6 thi Phii Yén dé
phu hgp véi chlic nang, nhi€ém vu ctia Cong ty dang thuc hién trong linh vuc cong ich va
dé nha nude c6 ké hoach dat hang 6n dinh ciing nhu tranh thu duoc sy hd tro tir cdc nguén
von trong ngoai nuwdc, nham gép phan phat trién va nang cao cic do thi trén dja ban tinh,
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cai thién v¢ sinh mdi truong.

Cong ty TNHH mdt thanh vién Moéi truong D6 thi Phi Yén la doanh nghi¢p 100%
vbn nha nuée, hoat dong san xuét kinh doanh theo don dit hang cua Nha nudc chiém 80%
trén tong doanh thu. Vi khéi ngudn chi ¢6 5.789.373.587 ddng vén diéu 18 va 120 cén bd
cong nhan vién, cling su phan ddu, nd luc cua toan b tap thé nhan vién cling nhu sy quan
tAm gitip d&, tao diéu kién clia cdc co quan ban nganh, hién nay, céng ty van duy tri, dam
bao c6 cong viée lam thuong xuyén, 6n dinh cho hon 300 cén b nhéan vién véi doi sdng
ngdy cang ning cao. Tinh dén thoi diém 31/12/2012, Vén chu sé hitu ctia Cong ty hién c6
12 47.532.819.920 dong.

5. Co cau to chire va quén ly

Co cau t6 chuc va quan 1y cia Cong ty TNHH MTV Mbi trudong D6 thi Phi Yén
gém Chu tich kiém Gidm déc Cong ty, Ban Gidm dbc, cdc phong chtc ning, to doi
nghiép vu. Cu thé nhu sau:

*  Cha tich Cong ty
»  Ban Giam déc
* 03 phong chirc nang:

+ Phong Té chirc — Hanh chinh: Phuc trach viéc quan ly lao dong, nhan sy va cac
ché do chinh sich vé ngudi lao dong trong Cong ty.

+ Phong Ké hoach — Ky thudt: Phy trich viéc quan 1y, gidm sét toan b qud trinh
hoat dong san xuét kinh doanh ctia Cong ty, dé ra cic bién phép, ké hoach m& rong
dia ban hoat dong. Tham muu cho Ban Gidm dbc hoach dinh ké hoach phat trién
Cong ty trong tuong lai.

+ Phong Ké todn — Tai vu: Phy trich quan ly, theo ddi toan bo tién va tii san cua
Cong ty, dong thoi tham muu cho Ban Gidm dbc thuc hién ding cdc ché do chinh
sach do nha nudc ban hanh.

= 08 T6 ddi nghiép vu:

+ DGi ve sinh 1: Thyc hién cong viéc thu gom rac thdi trong trong ndi thanh (co quan,
xi nghiép, nha dan, bénh vién, chg ...);

+ DGi vé sinh 2: Thuc hién cong viéc quét rac duong phé, via he, trong ndi thanh;

+ Doi duy tu: Phu trich cong viéc quét ct duong phd, duy tu dudng ndi thanh, thi
cong cong trinh...

+ Dai cdy xanh: Phu trach cong viéc cham séc duy tri cdy xanh dudng phd, cong vién,
quang truong, vuon thuc vat Ndi Nhan, rimg phong ho ven bién, san xuét ciy xanh,
thi céng cong trinh trong ciy xanh ...

+ DBai xe: Thyc hién cong viéc van chuyén rdc ra bai xu ly, van chuyén tang ma, hut
him v¢ sinh...
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+ Tb stra chira: Phu trach viéc sira chita mday mdc, thiét bi va phuong tién van tai
chuyén dung cua Cong ty.

+ To dién: Phu trach cong vi¢c duy tu, stra chita dién chiéu sdng ngi thanh, deén tin hiéu
giao thong, thi cong cic cdng trinh dién chiéu sang, son k& vach duong...

+ T quan 1y nghia trang: Phy trdch chim séc, quan 1y, trdng cdy xanh ¢ nghia trang
thanh phé, phuc vu an tdng, dao hdc mg.

Céc t0 doi san xuat chiu su chi dao, ki€ém tra, gidm sat ciia Cong ty vé viéc thuc hién
ké hoach san xuat kinh doanh, c4c cong viéc dich vu cong cong.

So do to chirc ciia Cong ty trwdc khi co phin héa

_CHU TICH CONG TY
KIEM GIAM BOC CONG TY

A 4

PHO GIAM BOC

v

v v v - v v v

pOI pOI D01 A DOI T6 SUA X a 76 QL
VE SINH 1 VE SINH 2 DUY TU DRI XE CAY XANH CHUA TO BIEN NGHIA TRANG,
XU LY RAC

6. Danh sach nhirng cong ty me va cong ty con

Khong c6.

II. THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA TRI
DOANH NGHIEP

1. Gia trj thuc té doanh nghiép dé co phan hoa

Cin c&r Quyét dinh s6 1299/QD-UBND ngay 02/08/2013 ctia UBND Tinh Phii Yén vé
viéc phé duyét xdc dinh gid tri Cong ty TNHH MTV Mbi truong D6 thi Phi Yén dé ¢

phan héa:

= Gi4 tri doanh nghiép thuc té cia Cong ty TNHH mot thanh vién Moi truong D6
thi Phi Yén tai thoi diém 31/12/2012 dé c6 phan hod 12 69.638.670.672 dong
(Bang chi: Sdu muoi chin ty, sdu tram ba muwoi tdm triéu, sdu tram bay muwoi

nghin, sdu tram bay muwoi hai dong).
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= Gid tri thuc té phan von Nha nudc tai Cong ty TNHH mét thanh vién Mbi
truong D6 thi Phd Yén tai thoi diém 31/12/2012 dé c6 phan hod la:
61.430.485.793 ddng (Bdang chit: Sdu muwoi mot 1y, bon tram ba mieoi triéu, bon

tram tdm muwoi lam nghin, bay tram chin muoi ba do”‘ng ).

Gid tri thuc t& doanh nghiép dé c6 phan héa cia MTDT PHU YEN tai thoi diém

31/12/2012 duoc trinh bay chi tiét & bang sau:

Pon vi tinh: dong

CHi TIEU Ss(g}) SL;IEIIJI XAC DINH o
KE TOAN LAI g
1 2 3 4
A. TAI SAN PANG DUNG (I+II+II1+IV) 62.978.359.838 | 69.638.670.672 | 6.660.310.834
I. TAI SAN CO PINH VA PAU TU DAI HAN | 19.732.438.902 | 25.414.233.879 | 5.681.794.977
1. Tai san c6 dinh 19.606.181.619 | 25.287.976.596 | 5.681.794.977
a. TSCP hitu hinh 19.606.181.619 | 25.287.976.596 | 5.681.794.977
b. TSCP vé hinh - - -
2. Bét dong san diu tu - - -
3. Cic khoén diu tu tai chinh dai han - - -
4. Chi phi xay dung co ban dé dang - - -
5. Tai san dai han khac 126.257.283 126.257.283 -
6. Cac khoan phai thu dai han - - -
ZAJTVAI SAN LUU DONG VADAUTUNGAN | 43545 959,936 | 43.473.838.649 | 227.917.713
1. Tién va cac khoan twong dwong tién 374.972.456 374.972.931 475
a. Tién mdt ton quy 33.707.025 33.707.500 475
b. Tién giri ngan hang 341.265.431 341.265.431 -
c. Cdc khodan twong dwong tién - - -
2. Piu tur tai chinh ngin han - - -
3. Céc khoan phii thu 39.660.224.902 | 39.701.409.627 | 41.184.725
4. Vat tw hang héa ton kho 2.813.417.788 |  3.000.150.301 | 186.732.513
5. Tai san lvu dong khac 397.305.790 397.305.790 -
6. Chi phi sy nghiép - - -
ggf;,;‘{ o II;%IPT HE KINH DOANH CUA . 750.598.143 | 750.598.143
IV. GIA TRI QUYEN SU DUNG DAT - - -
B. TAI SAN KHONG CAN DUNG 47.042.457.784 | 47.042.457.784 -
I. TAI SAN CO PINH VA PAU TU DAI HAN | 47.042.457.784 | 47.042.457.784 -
1. Tai san c6 dinh 47.042.457.784 | 47.042.457.784 -

2. Bt dong san diu tw

3. Cic khoan diu tur tai chinh dai han

4. Chi phi xay dung co ban dé dang
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SO LIEU SO LIEU -
CHi TIEU sosicH | xAcpmu | (RN
KE TOAN LAI g
1 2 3 4

5. Cac khoan ky cwoc, ky quy dai han - - -
1. TAI SAN LUU PONG VA PAU TU NGAN ) ) )
HAN

1. Cong no khong ¢é kha ning thu hdi - - -

2. Vit tw, hang hoéa ton kho & dong - - -
C. TAI SAN CHO THANH LY - - -
I. TAI SAN CO PINH VA PAU TU DAI HAN - - -
I1. TAI SAN LUU PONG VA PAU TU NGAN ) ) )
HAN
D. TAI SAN HINH THANH TU QUY PHUC ) )
LQI, KHEN THUONG
TONG GIA TRI TAI SAN CUA DOANH
NGHIEP (A + B + C + D) 110.020.817.622 | 116.681.128.456 | 6.660.310.834
Trong dé: -
LT (AL MIEL L T DDA 62.978.359.838 | 69.638.670.672 | 6.660.310.834
NGHIEP
E1. No thuc té phai tra 7.843.680.305 |  7.843.680.305 -
E2. Nguén kinh phi sy nghié¢p 364.504.574 364.504.574 -

TONG GIA TRI THU'C TE PHAN VON

NHA NUGC TAI DOANH NGHIEP 54.770.174.959 | 61.430.485.793 | 6.660.310.834
[A - (E1+E2)]

Nguén: Hé so xdc dinh gid tri doanh nghiép ciia MTDT PHU YEN

2. Tai san chu yeu cia doanh nghiép

Tinh hinh tai san ¢ dinh cia MTDT PHU YEN theo sb liéu s6 sdch ké todn tai thoi

diém 31/12/2012 thé hién tém tat ¢ bang sau:

Pon vi tinh: triéu dong
Tai san Nguyén gia Khiu hao Gia tri con lai
A. Tai sin can ding 29.683.962.846 | 10.077.781.227 | 19.606.181.619
Tai san c6 dinh hiru hinh 29.683.962.846 | 10.077.781.227 | 19.606.181.619
- Nha ctra, vat kién tric 4.761.592.229 | 1.701.963.425 | 3.059.628.804
- M4y méc thiét bi 10.714.071.143 | 1.513.267.143 | 9.200.804.000

- Phuong tién van tai 14.060.254.362 | 6.714.505.547 | 7.345.748.815

- Thiét bi, dung cy quan ly 148.045.112 148.045.112 -
Tai san ¢6 dinh vo hinh - - -
Chi phi xay dung co ban dé dang - - -
B. Tai san khong cin dung 47.344.302.261 301.844.477 | 47.042.457.784
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Tai san Nguyén gia Khéu hao Gia tri con lai

Tai san ¢6 dinh hiru hinh 2.352.337.675 301.844.477 | 2.050.493.198
- Nha cira, vat kién tric 2.352.337.675 301.844.477 | 2.050.493.198
Tai san ¢6 dinh vo hinh 44.991.964.586 - | 44.991.964.586
C. Tai san cho thanh ly 969.905.571 969.905.571 -
Tai san c6 dinh hiru hinh 969.905.571 969.905.571 -
- Phuong tién van tai 923.959.710 923.959.710 -

- Thiét bi, dung cu quan 1y 45.945.861 45.945.861 -
Téng cong 77.998.170.678 | 11.349.531.275 | 66.648.639.403

Nguon: MTDT PHU YEN

Nha civa, vt kién triic: 1a Vin phong, nha 1am viéc va mot s6 cong trinh kién tric
khéac phuc vu cho hoat dong kinh doanh ctia Cong ty nhu: Vuon vwom cdy, xudng
garage, nha kho, 14n trai...

Phuwong tién van tdi: Dugc chia lam 02 nhém chinh theo muc dich stir dung: Xe 6 t6
phuc vu cho cong tac di lai ctia cdn by cong nhan vién Cong ty va Xe 0 td phuc vu cho
hoat dong kinh doanh dich vu déc thu cua Cong ty nhu: xe chd réc, xe cubn ép rac, xe
tai, xe ben ...

Mdy méc thiét bi: Phan 16n mdy méc thiét bj ciia Cong ty 1a mdy cong cu Cong ty
nhén ban giao tor Ban quan 1y dy 4n cai thién v€ sinh va bao vé moi truong Thanh phé
Tuy Hoa sir dung cho hoat dong sira chira nho va thay thé phu ting cta céc xe khi cin
thiét. Ngoai ra, Cong ty con c6 mot ) may moc thiét bi dic thu phuc vu cho hoat dong
chon 1ap va xir 1y réc nhu: Mdy dao banh 16p, xe dam nén ric ...

Thiét bi dung cu qudn ly: La cic mdy méc, thiét bj van phong dugc sir dung trong
hoat dong hang ngay cua Cong ty nhu: mdy tinh, mdy in, mdy photocopy...

3. Dién tich dit dai dang quan ly

Cin ctr Phuong dn st dung dat cia Cong ty TNHH MTV Moi trudng D6 thi Phd Yén

giri Uy ban nhan dan tinh Phi Yén va S& Tai nguyén Moi truong Phi Yén ngay

10/05/2013, Cong ty s& tiép tuc str dung céc 16 dat véi chi tiét nhu sau:

™ Thoi Gia tri QSDD
Dién A e p Ao s o
TT Dia chi tich Quyén sAu’ h:{n M}Jc dich tlnl:l vao gia
(m?) dung dat sur sur dung tI:;Adoagh
dung nghiép (dong)
S6 72 Téan Da, Dt thug
Phuong 1, Tp. 4233 | tratién 50 nam | Tru s¢ giao dich 0
Tuy Hoa hang ndm
S6 20 Nguyén 3.642.4 Dit thué 50 nam | Van phong lam 0
Trung Tryc, tra tién viéc cac To6, Doi,
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Dién . Thoi Gia tri QSDDb
T Dia chi tich Quyén sAu’ hgtn M}lc dich tlnl.l vao gia
(m?) dung dat sur sir dung tri doanh
dung nghiép (dong)
Phuong 8, Tp. hang ndm nha dé xe, kho
Tuy Hoa hang, xudng stra
chira xe
) Van phong lam
Thoén Tho Ytrc, Pat thué viéc vuon uwom,
3 | x4 Hoa Kién, 21.436,7 tra tién 50 ndm | nha gidm hom, 0
Tp. Tuy Hoa hang nam vuon uom cay
xanh
Tong cong 25.502,4

Nguon: MTPT PHU YEN
4. Thuec trang vé tai chinh va cong no

Thuyc trang vé tai chinh, cong ng cua MTDT PHU YEN theo s6 liéu sb sdch ké toan
tai thoi diém 31/12/2012 nhu sau:

% Von chii sé hiru: 102.177.137.317 dong
Trong do:

= Vén dau tu cta chi s¢ hitu 57.667.268.157 dong

v’ Von dau tw ciia chii s& hitu: 46.026.907.693 dong

v’ Quy ddu tw phdt trién: 1.094.765.845 dong

v’ Quj dw phong tai chinh: 411.146.382 dong

v Loi nhudn sau thué chua phan phoi: — 10.134.448.237 dong

= Ngudn kinh phi va quy khdc: 44.509.869.160 dong
< Quy khen thwéng, phic loi: 504.916.792 dong
¢ Cac khoan phai thu: 39.660.224.902 dong
=  Phai thu ngén han: 39.660.224.902 dong
=  Phai thu dai han: 0 dong
% No phai tra: 7.843.680.305 dong
= No ngin han: 7.843.680.305 dong
= No dai han: 0 dong

5. Thuec trang vé lao dong
Tai thoi diém ngay 02/08/2013 (thdi diém UBND Tinh Phd Yén cong b Quyét dinh
phé duyét gid tri doanh nghiép cia MTDT PHU YEN), tong s6 cén bd cong nhan vién c6
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tén trong danh sich thuong xuyén cia MTDT PHU YEN la 319 nguoi, trong d6 co cdu

nhu sau:
Tiéu chi S6 lwong (nguoi) | Ty trong (%)
Phéan theo trinh d¢ lao dong 319 100
- Trén dai hoc 0 0
- Trinh d¢ dai hoc 22 6,90
- Trinh d6 cao déng, trung cap, so cap 18 5,64
- Trinh d6 khac 279 87,46
Phan theo loai hop dong lao dong
- Lao dong khong thudc dién ky HDLD 3 0,94
- Hop dong khong thoi han 236 73,98
- Hop dong thoi han tir 1-3 ndm 80 25,08
- Hop ddng thoi vu 0 0
Phéan theo gioi tinh
- Nam 190 59,56
- Nt 129 40,44

6.

Nhiimg vin dé dang tiép tuc xir 1y

Nguon: MTPT PHU YEN

Vi nhitng khu dit hién dang quan 1y va sit dung, MTDT PHU YEN s tién hanh

céc thu tuc dé tiép tuc ky hop dong thué dat dudi hinh thitc Nha nudc cho thué dit tra tién

thué dat hang nam.

III.

1.
1.

Tinh hinh hoat dong kinh doanh

1 Sdn lwong sin pham/gid tri dich vu qua cdc nam

HOAT PONG SAN XUAT KINH DOANH 03 NAM TRUOGC CO PHAN HOA

Co céu doanh thu thuan theo san pham dich vu 03 nam trudc c6 phan héa:

Pon vi tinh: Triéu d&ng

Khoian muc Nam 2010

Nam 2011

Nam 2012
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Ty
trong

Ty
trong

Gia tri Gi4 tri Giatri| Y
trong

Cung cip dich vu cong ich | 20.547 | 66,32% | 27.067 | 71,67% | 47.527 | 86,98%

Cung cAp dich vu khdc 1.178 | 3,80% | 1.562| 4,14%| 1.938| 3,55%
Hang héa thanh phim 504 | 1,92% | 881| 2,33%| 2201 4,03%
Xay dung cong trinh 8.664 | 27,96% | 8.255| 21,86% | 2.975| 544%

Téng cong 30.983 | 100,0% | 37.765 | 100,0% | 54.641 | 100,0%

Nguén: Cong ty TNHH MTV Méi truong Pé thi Phi Yén
Co céu loi nhuén g0p theo san phém dich vu 03 nam trudc cd phén héa:

DPon vi tinh: Triéu déng

Nam 2010 Nam 2011 Nam 2012
Khoidn muc v v v
; Giatri | Y |Giati| Y | Giari | LY
*| trong * | trong * | trong

Cung cép dich vu cong ich 664 | 28,08% -254 (-10,51%| 15.128 | 90,67%

Cung cép dich vu khéc 321 | 13,57% 927 | 38,37% 68| 0.41%
Hang héa thanh pham 173 | 7.32% 391 | 16,18% 151 091%
Xay dung cong trinh 1.207 | 51,04%| 1.352| 55,96% 1.338 | 8,02%

Téng cong 2.365(100,0% | 2.416(100,0% | 16.685 | 100,0%

Nguén: Cong ty TNHH MTV Méi trieong Pé thi Phii Yén

Doanh thu thuan ciia Cong ty trong giai doan 2010 — 2012 ¢6 mtc ting truong dang

ké qua timg nam, dic biét 12 nim 2012. Déng gép phan 16n cho su gia ting cta Doanh thu

ciia Cong ty phai ké dén mang Dich vu cong ich vdi ty trong déng gép chi phdi va ting

dan tir 66,32% - 86,98% trong giai doan 2010 — 2012, do vay, khi c6 sy diéu chinh don

gid dich vu cong ich, don gid méi chinh thirc dwoc dp dung tir thang 03/2012 da din dén

mirc ting trudng nhay vot trong Doanh thu thuan ctia Cong ty Moi trudng D6 thi Phu Yén

nim 2012. Tuy nhién, mang xiy duyng cong trinh ciia Cong ty trong thoi gian qua c6 diu

hiéu giam sit do anh hudng chung boi su dinh tré trong linh vuc xay dung va bat dong
san, dan dén ty 16 déng gbp chi chiém 5,44%/ Doanh thu thuan trong nim 2012.

Cung véi sy tang trudng cua doanh thu, loi nhuan gdp tir hoat dong cung cap dich vu
¢6 nhitng budc ting trudng kha an tugng, trong d6, nam 2012 1a mot diém sang khi ty 18
tang truong loi nhuan gop xap xi 7 1an so v6i nam 2011. Hoat dong cung cép dich vu cong
ich ciing dong thoi 1a hoat dong dem lai ty suét loi nhuén gdp cao nhit cho Cong ty, tiép
dén 12 hoat dong x4y dung va céc hoat dong khéc.
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1.2 Nguyén vit li¢u
=  Nguon nguyén vt liéu:

V6i linh vic hoat ddng chinh 1a cung cap dich vu cong ich, ngudn cung ing nguyén
vat liéu ctia Cong ty bao gom:

— Doi véi hoat dpng thu gom, vin chuyén va xir Iy rdc thdi:

Xing dau 12 ngudn nhién liéu chinh dé Cong ty hoat dong thu gom va vén chuyén
ric. Trong linh vyc nay, trén dia ban thanh phd c¢6 nhiéu doanh nghiép kinh doanh
nén rat thuan loi cho hoat dong cua Cong ty. Tuy nhién, dé dam bao su 6n dinh vé
ngudn nhién liéu ddu vao, nha cung cip nhién liéu dugc Cong ty thuong xuyén sir
dung 1a Céng ty cd phan Xing dau Dau khi Phd Yén.
—  Doi vdi hoat dpng qudn Iy cham séc hé thong cdy xanh cong cong:

Do ngudn cung cip céc loai cdy giéng st dung cho hoat dong quan 1y, chim séc hé
thong cdy xanh cong cong ctia Cong ty TNHH MTV Mdi trudng d6 thi Phii Yén chu
yéu tir cdc vudn wom cdy gidng cua Cong ty, vi vdy ngudn nguyén vt liéu phuc vu
cho hoat dong nay chii yéu 12 vat tu phan bén. Va nha cung cip vat tu phan bén
thuong xuyén cho Céng ty TNHH MTV Moi truong d6 thi Phd Yén la Cong ty
Thanh Huyén.

— D7 v hoar djng duy tu bio dwdng /hé thong dién c/ibu sang cong cong nér think.

Ngudn nguyén lidu cht yéu Cong ty sir dung la cac thiét bi, vat tu dién nhu: béng cao

ap, day dién, ti dién,... dugc cung cip boi Cong ty Minh Hai va Hiéu budn Canh Dao.
= Sy 6n dinh ciia ngudn nguyén vit liéu:

Nhin chung, do cic loai nguyén vét liéu phuc vu hoat dong kinh doanh cua Cong ty
kha don gian va phd bién nén Cong ty TNHH MTV Mdi trudng d6 thi Phi Yén c6 nhiéu
thuan 1gi trong viéc Iya chon don vi cung cp véi mic gia hop 1y va ngudn cung 6n dinh,
g6p phan nang cao hiéu qua kinh doanh ciia Cong ty. Bén canh d6, Cong ty ciing c6 vuon
wom dé chu dong hon trong viéc cung cap ciy xanh cho céc hoat ddng cham séc¢ va quan
1y cdy xanh trén dia ban thanh phd Tuy Hoa ciing nhu cdc viing phu can. Do d6, c6 thé
néi Cong ty TNHH MTV Moi trudng d6 thi Phi Yén c6 ngudn cung cip nguyén, nhién
vat liéu 6n dinh, gitp Cong ty chu dong dugc trong san xuat, dam bao phit trién hoat
dong kinh doanh ctia Cong ty.
=  Anh hwéng cia gia c4 nguyén vt liéu téi doanh thu, loi nhuin

Ty trong gid von hang ban trong co ciu chi phi 12 khd 16n chinh vi vay viéc bién
dong gid ca nguyén vat lidu s& anh hudng truc tiép dén doanh thu va loi nhuan ciia Cong
ty. Trong nhitng nim qua do nén kinh té dat nudc chiju anh huéng chung cua cudc khing
hoang kinh té toan cau, gid cd nguyén vat liéu bién dong lién tuc theo gid dién, xing dau;
gid hang héa dich vu ting cao ciing gdy ra nhitng anh huéng nhat dinh dén hiéu qua kinh

doanh cua Cong ty.
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1.3 Chi phi sin xudt
Co cAu chi phi san xuét kinh doanh ctia Cong ty 03 ndm trude cd phan héa nhu sau:

Pon vi tinh: triéu d‘&ng

Nam 2010 Nam 2011 Nam 2012

Khoan mye Gistri | % gﬁ“g Gidtri | % CTﬁng Gidtri | 7 gﬁ“g
Gid vén hang bin 28.618 | 94.00% | 35349 | 93.46% | 37.956| $9.31%
Chi phi ban hang - - - - 0,3 -
Chi phi quan Iy DN 1825 | 5.09% | 2438| 645% | 4.528| 10.65%
Chi phi khdc 1 001% | 34| 009% 16|  0,04%

Téng cong 30444 | 100% | 37.821| 100% | 42.5003 | 100%

Nguon: Cong ty TNHH MTV Mbi truong D6 thi Phii Yén

1.4 Trinh dj cong nghé

So véi cac cong ty hoat dong trong cung linh vuc hién nay, Cong ty TNHH MTV
Mbi truong D6 thi Phi Yén thuéc nhém doanh nghiép c6 trinh d6 cong nghé tuong ddi
khd, trén muc trung binh nganh. Phuong tién van tai ciia Cong ty ngoai mot sd dugc san
xudt trude nam 2000, con lai méi duoc dau tu trong vong 05 nam trd lai ddy véi nhiéu
phuong tién chuyén ding nhu xe cu, xe cudn ép chd ric, xe hut chét thai ...

Pé dam bao do6i xe van hanh tét, Cong ty c6 td sira chira chuyén phuc vy viéc sira
chita nho va thay thé phu ting cua cdc xe khi can thiét. Mdy méc thiét bi cua to sira chita
dugc trang bi kha ddy du va phan 16n do Cong ty nhan ban giao tir Ban quan 1y du dn cai

thién vé sinh va bao vé méi trudng Thanh phd Tuy Hoa.
1.5 Tinh hinh nghién civu va phdt trién sin pham méi

Vi dac thu kinh doanh cua doanh nghiép hoat dong trong Iinh vuc cong ich, cung
ung dich vu dua trén don dat hang ciia Nha nudc nén hién tai, Cong ty TNHH MTV Moi
truong DO thi Phi Yén dang chu yéu tap trung thyc hién cac dich vu hién cé, bao gém:
Thu gom, van chuyén va xir 1y rdc thai; quan 1y, chim séc hé thong cdy xanh céng cong;
duy tu bao dudng hé théng dién chiéu sdng cong cong ndi thanh va cic hoat dong dich vu
khic. Trong twong lai, néu c6 day du kinh phi va diéu kién can thiét, Cong ty dy kién s&

phét trién thém mot sb san pham dich vu vé moi truong.
1.6 Tinh hinh kiém tra chdt lwong sin pham /dich vu

Trong hoat dong kiém tra chat lugng, Cong ty dp dung cdc tiéu chuan quy dinh cho
tung loai san phém, dich vu riéng biét. Bén canh d6, qua trinh lam viéc cua tirng Poi duoc
quan 1y, gidm sit thong qua Nhat ky cong tic va Bio cdo két qua cong viée.

Ngoai cOng tac ty kiém tra cua Cong ty, con c6 su phoi hop ki€ém tra, gidm st cua
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cdc don vi dat hang dé tién hanh nghiém thu x4dc nhan chét lugng, khdi luong san pham
dich vu do Cong ty cung cip.
1.7 Hoat dong Marketing

Uy tin cia Cong ty TNHH MTV Maéi truong D6 thi Phi Yén duoc xay dung chu yéu
nho vao chat lugng dich vu Cong ty cung cép va kinh nghiém trong cdc nim qua. Do dic
thl cua linh vuc cong ich, Cong ty cling chua st dung cic cong cu nhu dang bdo, quang
céo ... dé quang ba hinh anh dén cong ching. Tuy nhién, nhim tao diéu kién cho viéc
phét trién hoat dong trong tuong lai, bd phan phu trach kinh doanh cua Cong ty ciing da
c6 nhitng hoat dong nghién ctru thi truong, timg budc mé rong mo hinh cong tac dich vu
d6 thi dén cdc dia phuong khic ngoai Tuy Hoa va céc viing phu can.
1.8 Nhan hiéu thwong mai, ding ky phdt minh sdng ché va bin quyén

Véi dac thu 1a doanh nghi¢p nha nudc hoat dong trong linh vuc cong ich, Cong ty
hién chua dang ky hinh anh logo, nhin hiéu riéng. Dy kién sau khi ¢ phan héa, Cong ty
s& tién hanh dang ky nhan hiéu thuong mai cho san pham, dich vu ctia minh.
1.9 Cdc hop dong lén dang thuc hién hodc di dwoc ky két

Cong ty chil yéu cung cip san pham va dich vu theo don dit hang ctia Thanh phé
Tuy Hoa, cdc hop dong cung tng ra bén ngoai van con it, chua twong xtimg véi tiém

nang phat trién cua vung.

2. Vi thé ciia Cong ty trong nganh
2.1 Vjthé ciia Cong ty trong nganh

Do Céng ty TNHH MTV Mbi truong D6 thi Phii Yén 1a doanh nghiép 100% vén
nha nudc va 1a don vi phy trach cung cdp cdc dich vu cong ich trén dia ban Thanh phd
Tuy Hoa ciing nhu cdc khu vyc phu cin nén Cong ty ludn giit mbi quan hé véi cic co
quan ban nganh cia céc dia phuong. Day 12 diéu thuan loi cho Cong ty khi tham gia céc
cong trinh cong ich cia Thanh phd va gia ting uy tin ciia Cong ty.
2.2 Trién vong phdt trién ciia nganh

Bang viéc gia nhap T6 chic Thuong mai thé gidi (WTO), nén kinh té xa hoi Viét
Nam di c6 budc ngodt quan trong véi nhidu co hoi phat trién manh m& hon trong thoi
gian qua.

Cung tién trinh cong nghiép hod, hién dai hod dat nudc, véi muc tiéu phan du dén
nam 2020 Viét Nam co ban tré thanh mot nude cong nghié€p, dat duoc sy phat trién déng
bo vé kinh té va xa hoi, cdc dich vu cong cong nhu vé sinh moi truong, duy tu, céi tao
canh quan do thi... ngay cang dugc chu trong.

Bén canh d6, Phii Yén 1a dja phuong c6 nhiéu tiém nang phat trién nganh du lich, vi

viy, dé thu hit duoc du khéch va phat trién du lich mot cdch bén vimg, van d& vé sinh moi
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truong déng vai trd hét sitc quan trong va can uu tién giai quyét. Chinh vi thé, viéc day

manh du lich di d6i cai thi¢n moi truong, canh quan do thi ludn cé mbi quan hé mat thiét

va thic day su phét trién cta tinh Phd Yén néi chung ciing nhu nganh méi truong do thi

noi riéng.

2.3 Sw phu hop dinh hwong phdt trién ciia Cong ty voi dinh hwong ciia nganh, chinh
sdch ciia Nha nwéc va xu thé chung trén thé gici

Trudc tiém nang phat trién ctia nganh, MTDT Phi Yén di xay dung cdc muc tiéu,
chién Iuge cu thé nhim tiép tuc m& rong hoat dong san xuét kinh doanh, khai thdc tich cuc
c4c ngudn lyc, vat liéu nham nang cao két qua hoat dong.

Thém vao d6, Cong ty ciing dwa ra muc tiéu cho minh 1a giit viig va phat trién thém
cdc hop dong dang thuc hién trén dia ban Thanh phd Tuy Hoa, dong thoi tim kiém cic
hop dong thi cong méi va co hoi hop tic dau tu cdc du 4n vé moi truong d6 thi & mot sd
dia ban phu céan ...

Ngoai ra, nhitng chinh sich quan tdm kip thoi va phtt hop ctia Nha nudc dbi véi
nganh cung véi tiém nang phat trién cta xa hoi s€ gop phﬁn tao diéu kién thuan loi cho su
phat trién ctia cdc cong ty hoat dong trong nganh néi chung va MTDT Phii Yén ndi riéng.

3.

03 nam trude khi c¢6 phan héa duogc tém tit & bang sau:

Tinh hinh tai chinh va két qua hoat dong san xuit kinh doanh 03 nim trwéc co

phan héa

Két qua hoat dong san xuat kinh doanh va tinh hinh tai chinh ctia Céng ty giai doan

Mt s6 chi tiéu chii yéu 03 nam truéc Co phan hoa

TT CHI TIEU Nam 2010 Nam 2011 Nam 2012
1 | Vén Chu s¢ hitu 18.177.132.914 | 39.991.516.125 | 102.177.137.317
1.1 | Vén chii sé hitu 18.177.132.914 | 39.565.435.551 | 57.667.268.157
1.2 | Ngudn kinh phi va quy khdc 0 426.080.574 | 44.509.869.160
2 | No phai tra 5.123.679.866 5.276.717.135 7.843.680.305
2.1 | No ngdn han 4.965.931.585 5.101.428.399 7.843.680.305
Trong d6: ng qué han 0 0 0
2.2 | No dai han 157.748.281 175.288.736 0
Trong d6: ng qué han 0 0 0
3 | No phai thu 7.460.155.676 19.592.387.543 | 39.660.224.902
4 | Tong s6 lao dong (ngudi) 322 332 316
5 | Téng quy luong 9.098.102.750 | 11.400.277.000 | 15.568.682.000
6 | d%?g%ﬁ;‘lz quan ctia ngudi 2.350.958 2.862.000 3.980.000
7 | Doanh thu thuan 30.983.264.058 | 37.765.568.175 | 54.640.833.994
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TT CHI TIEU Niim 2010 Niim 2011 Niim 2012
8 | Téng chi phi 30.443.846.197 | 37.820.657.513 | 42.499.660.870
9 | Téng tai san 23.300.812.780 | 45.268.233.260 | 110.020.817.622
10 | Loi nhuan trudc thué 630.165.284 799.752.550 | 12.320.126.348
11 | Loi nhuan sau thué 472.410.918 653.892.463 | 10.164.104.237
1o | CAc khodn da ngp ngan sich 435.296.187 514.702.836 632.864.088
trong nam
Ty sudt loi nhuan sau thué/ Vén
13 | ¢ s6 hita (ROE) 2,60% 1,64% 9.95%

Nguon:MTPT PHU YEN

Nhin chung, hoat dong kinh doanh ctia Cong ty dat hiéu qua kha thap so véi trung
binh nganh, diéu nay thé hién qua chi tiéu ROE hang nim cua Cong ty trong 02 nim
2010, 2011 chua dat 3%/nam. Mic dit Cong ty c6 loi thé 1a don vi duy nhét cung tng cic
dich vu cong ich trén dia ban Thanh phd Tuy Hoa nhung do kinh phi hoat dong con chua
dap tmg du khdi luong dich vu dat hang, do d6 chua dat dwoc hiéu qua twong xtng. Bén
canh d6, Cong ty chua st dung no vay dé tai trg cho hoat dong dau tu nén it chiu anh

hudng tir s bién dong kinh té trong nhitng nim qua, dic biét 12 bién dong vé 13i suat.

4. Nhimg nhan t6 dnh huwéng dén hoat dong san xuat kinh doanh 03 nim truwéc co
phan héa

Trong qué trinh hoat dong, MTDT PHU YEN chiu dnh huéng béi nhiéu yéu t6 khach

quan va chu quan anh huong dén hoat dong san xuat kinh doanh ctia don vi nhu sau:

*  Thudn loi
+ Do dic thii 12 hoat dong san xuat kinh doanh cong ich, Cong ty ludn nhin
duoc su chi dao va hd tro kip thoi cua Uy ban nhin dan Thanh phé Tuy Hoa
ciing nhu Uy ban Nhén dan tinh Phd Yén. Bén canh d6, Cong ty da xay dung
dugc mdi quan hé va uy tin tt v6i cdc co quan ban nganh cta dia phuong,
day chinh 12 mot trong nhitng yéu t6 quan trong tao diéu kién thun loi cho
Cong ty trong qud trinh trién khai hoat dong san xuét kinh doanh.

+ La don vi duoc giao nhiém vu quan 1y va chim séc toan bo hé thong cdy
xanh cong cong, hé thong chiéu sing; quan 1y thu gom, van chuyén va xu 1y
rdc thai trén dia ban Thanh phd, Cong ty c6 nhiéu co hoi dé mo rong va phat
huy viéc khai thic thém cac san phém, dich vu trong nganh, dic biét tai dia
phuong c6 nhiéu tiém ning phat trién du lich nhu tinh Phi Yén.
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+ Tap thé can bo cong nhan vién Cong ty ludn néu cao tinh than trach nhiém va
¥ thirc 1am viéc hiéu qua, gitip ning cao chit lugng cong viée, tao diéu kién
va ngudn luc d& MTDT PHU YEN hoan thanh céc ké hoach da dit ra.

*  Kho khan

+ Khé khin chung cua nén kinh t& da anh hudng truc tiép t6i hoat dong san
xuét kinh doanh ctia Céng ty trong nhitng nim qua. Tinh trang ngudn kinh
phi han ché dd din dén viéc cit giam cdc hoat dong dau tu xay dyng co ban
va céc hoat dong dau tu khac, anh hudng khong nhé dén tinh hinh san xuat
kinh doanh ctia Cong ty.

+ Su phdi hop giita cdc S¢ ban nganh ciing nhu viée tao diu kién dé nang cao
cong tac v€ sinh moi truong trén dia ban chua dugc quan tdm ding muc, do
d6 ciing tic dong dén hiéu qua kinh doanh cia MTPT PHU YEN.

- Mot khé khin 16n hién nay 1a ¥ thiic ctia nguoi din vé cong tac vé sinh moi
truong chwa cao. Mit khdc, tinh trang ngudi dan d6 rac thai bira bi trén cic
viing dat trong dién ra rat thuong xuyén, ty 16 ho din dang ky do rac vin con
rat thip. Viéc nay vira 1am cho mdi trudng sinh thdi bj 6 nhiém, viéc quan ly
va kiém sodt, xtr Iy rac thai khé khan dong thoi ciing anh hudng tryc tiép dén
két qua hoat dong thu gom, van chuyén réc hién nay caa Cong ty.
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~ PHANV: ) ”
PHUONG AN DPAU TU, CHIEN LUQC PHAT TRIEN,
HOAT PONG SAN XUAT KINH DOANH

SAU CO PHAN HOA
TEN CONG TY CO PHAN
Tén tiéng Viét : CONG TY CO PHAN MOI TRUONG PO THI PHU YEN
Tén tiéng Anh : PHU YEN TOWN ENVIRONMENT JOINT STOCK
COMPANY
Tru sé& chinh - S8 72 Téan ba, Phuong 1, TP. Tuy Hoa, Tinh Phu Yén
Dién thoai - (057) 3823 666 Fax: (057) 3829 762

VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO CHUC
HOAT PONG

Von dieu 1€ va co cau von diéu 1¢
Von diéu 1¢

bé dam bao ngudn von cho hoat dong san xuat kinh doanh sau qué trinh c6 phan

héa, von dicu 1€ cia Cong ty dugc co cau nhu sau:

= Vén diéu 18 Cong ty c6 phan : 61.430.000.000 dong
= Ménh gid mot cd phan : 10.000 dong
= S6 lugng cd phan © 6.143.000 cb phan

Co cau von dicu 1€ cua Coéng ty co phan dugc xac dinh nhu sau:

Z A S6 ¢b ph?ln Gia tri co ph?m . 1A
STT Co dong (b ph?m) ( dﬁng) Ty 1€
C6 phan Nha nuéc nim gitr 3.132.930 | 31.329.300.000 | 51,00%
C6 phan c¢6 dong CBCNV mua uu dai 496.200 |  4.962.000.000 | 8,08%
- C(? phan CBCNV mua theo tiéu
2.1 | chuan thém nién lam viéc trong khu 327.800 |  3.278.000.000 |  5,34%
vuec Nha nuoc
2.2 | ; €O phan mua iheo dang ky cam ket 168400 | 1.684.000.000 |  2,74%
lam viéc ldu dai tai Cong ty co phan
Cong doan Cong ty 0 0 0,00%
Nha dau tu chién lugc 0 0| 0,00%
C6 phan bén thong qua diu gid 2.513.870 | 25.138.700.000 | 40,92%
Téng cong 6.143.000 | 61.430.000.000 | 100%
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2. Nganh nghé kinh doanh du kién
—  Thu gom réc thai (mi nganh 3811). Chi tiét: Thu gom rac thai khéng doc hai.

—  Gia cdng co khi; xir Iy va trang phii kim loai (ma nganh 2592). Chi tiét: San xuat céc
san pham co khi.

—  Dich vu chdm séc¢ va duy tri canh quan (ma nganh 8130). Chi tiét: Quan 1y cong
vién, v¢€ sinh va bao v€ moi trudng.

—  San xuét xe ¢6 dong co (ma nganh 2910). Chi tiét: San xuét xe co gidi, céc loai xe
thd so chuyén dung.

—  Stra chira thiét bi khac (md nganh 3319). Chi tiét: Duy tu, bao dudng hé thdng dién
chiéu sang do thi.

—  Xir ly va tiéu huy réc thai (ma nganh 3821). Chi tiét : Xt 1y va tiéu hiy rac khong
doc hai.

— Ban budn mdy moc, thiét bi va phu tung mdy khiac (ma nganh 4659). Chi tiét: Mua
bén thiét bi vé sinh mdi trudng, vat tu cp thodt nudc.

—  Van tai hang hod bang dudng bd (ma nganh 4933). Chi tiét: Van chuyén chét thai,
ric thai.

—  Xay dung cong trinh k¥ thuat dan dung khdc (ma nganh 4290). Chi tiét: Xdy dung
cong trinh dan dung, cong nghiép, cong trinh dién chiéu sing, tram bién dp va ludi
dién trung, ha thé, thi cong, nao vét, sua chira h¢ théng thodt nudc va cong trinh do
thi, cong trinh giao théng, cong ranh via he.

—  Khai thdc, xir 1y va cip nudc.

—  Ban budn vat liéu, thiét bi 1ap dit khdc trong xdy dung (mé nganh 4663).

— Hoat dong dich vu phuc vu tang 18 (ma nganh 9632).

—  Van tai hanh khach dudng bo khac. Chi tiét: Van chuyén khach theo hgp dong bang
b to.

—  San xuat, truyén tai va phan phéi dién (ma nganh 3510).

—  Chuén bi mat bang (ma nganh 4312). Chi tiét: San 14p mat bang.

—  Hoat dong tu van k¥ thuat khic c6 lién quan (ma nganh 7110). Chi tiét: Lap hd so
moi thau.

—  Bin budn ndng, 1am san nguyén liéu (trir gd, tre, nira) va dong vat sdng (mi nganh
4620). Chi tiét: Mua béan hoa va cdy xanh.

—  San xuit phan bén va hgp chat nito (ma nganh 2012). Chi tiét: San xuét va tiéu thy
phan compost.
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cay canh.

Nhan va chiam séc cdy giéng ndng nghiép (mi nganh 0310).

Phuong 4n vé to chirc va quan 1y diéu hanh Céng ty

Trong rau, dau cdc loai va trong hoa, cdy canh (md nganh 0118). Chi tiét: Trong hoa

Trdng rimg va chiam séc rimg (md nganh 0210). Chi tiét: Uom gidng cdy 1am nghiép,
Trong rimg va chiam séc ciy ldy gd va Trong rimg va chdm séc ciy rimg khic.

Khai thac gd va 1am san khac (md nganh 0222). Chi tiét: Khai thac 14m san khac (trir
0, dong vt sdng).

M hinh t6 chitc cia MTDT PHU YEN du kién khi chuyén sang md hinh cong ty c6
phan bao gdm: Pimg dau 12 Pai hoi dong c6 dong; Pai hoi dong cd dong bau ra Hoi dong

quan tri (du kién 05 ngudi) va Ban kiém soét (du kién 03 nguoi); Hoi dong quan tri bd

nhi¢m Ban Tong gidam doc.

Cong ty Co phan Moi trudng D6 thi Phi Yén c6 tru so chinh dit tai Thanh phd Tuy

Hoa, Tinh Phd Yén, bao gdm cdc phong ban, to doi cong tdc, chi tiét nhu sau:

i ~ SOPOTOCHUC o
CONG TY CO PHAN MOI TRUONG PO THI PHU YEN

DAI HOI BONG c6 PONG

A 4

HOI DONG QUAN TRI

\4

BAN TGNG GIAM BOC

BAN KIEM SOAT

!

!

!

v -

-

v

-

pOI

pOI

VE SINH 1 VE SINH 2

D01
VE SINH 3

4.

K2l D01
VE SINH CAY XANH
4

DOI XE &
XUONG
CO KHi

DOI BIEN

XI NGHIEP XU
LY RAC, QL
NGHIA TRANG,

Chién lwgc phit trién sau co phan héa

Sau khi Cong ty chuyén sang hoat dong theo md hinh cong ty cd phan, voi kinh

nghiém, mang luéi quan hé, hoat dong kinh doanh da c6, Cong ty van s& tap trung vio céc

linh vyc chinh ma Cong ty dang ¢6 thé manh. Cu thé nhu sau:
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4.1 Ké hoach hoat déng dich vu cong ich

Hoat dong cung cép dich vy cong ich 1a muc tiéu chién luoc, nhiém vu ké hoach 1au
dai va 12 nén tang cho sy phat trién cia Cong ty. Cong ty dinh hudng phat phat trién cua
hoat dong nay nhu sau:

. Tiép tuc cung cd va nang cao ) lugng, chét lugng dich vu cong cong trén dia ban
Thanh phd Tuy Hoa. Trén co sé md hinh doanh nghiép méi duoc xéc 1ap, Cong ty
c6 thé thanh 1ap cdc don vi truc thudc dé tiép tuc phat trién mang ludi dich vu
cong ich ra cac dia phuong khac thudc dia ban ca tinh.

*  Phuong cham hoat dong: Nang cao chat lugng, mé rong veé quy md dich vy. Phat
trién chi€u rong, gan véi phét trién vé chiéu sau.

= Khéng nging ting cuong phuong tién k¥ thuat, cai tién thiét bi va hinh thirc phuc
vu dé ning cao hiéu qua kinh té trong kinh doanh.

= Trong cic hoat dong ctia Cong ty, phai xem linh vuc nay 1a linh vuc then chét, 1au
dai, c6 tinh chat quyét dinh dén yéu t6 thanh cong, phat trién hodc that bai cua
Cong ty. Phai dua ra nhiu giai phdp dé phat trién, phit hop voi diéu kién phat
trién cta tinh va mirc séng ctia cong dong dan cur

42 Ké hoach hoat dong linh vuc kinh doanh

Ngoai dich vu cdng ich, Cong ty tiép tuc cing cd va phit trién cdc hoat dong kinh
doanh trong céc linh vyc sau:

= Trong linh vyc xdy dung co ban: Cong ty s& phat trién thé manh, kinh nghiém
trong thi cong xay lap cdc cong trinh ha ting chuyén nganh. Céc cong trinh do
Cong ty thiét ké, xdy dung phai c6 chat lugng cao va dem lai hiéu qua kinh té.

= Tiép tuc cting cd, phét trién m& rong cac dich vu cong ich dang c6 ty suat loi
nhuan cao va muc d0 canh tranh thép. Déng thoi nghién ctru cdc hoat dong dich
vu vé sinh cong so, gia dinh... nhdam hudéng dén sé dong cdc ddi twong khéch
hang ¢6 nhu cau dich vy nay trong cong dong.

= Phit trién hoat dong kinh doanh thiét bi, phuong tién chuyén nganh vé sinh moi
truong. Két hop phuong thic cung cap thong qua thu hdi dan chi phi va hinh thic
kinh doanh mua béan dut doan.

4.3 Linh vuc dau tw

Vi chirc nang 12 doanh nghiép thuc hién duy tu bao dudng céc cong trinh ha tang
k¥ thuat do thi, Cong ty phai lam tot va nang cao vai trd chu dau tu cdc du 4n duoc Tinh
va thanh phd giao. Céc dy 4n dau tu phai giai quyét 2 mat hidu qua xa hoi va hiéu qua
kinh doanh, ddp tmg nhu ciu din sinh va phit hop véi diéu kién thuc té cia dja phuong.
Pé nang cao hiéu qua trong hoat dong dau tu, Cong ty sé ting cuong cong tic kiém tra,
gidm sat chat luong xdy dung cong trinh.
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S.

Keé hoach san xuat kinh doanh 3 nam sau c6 phan héa

Can cu vao két qua san xuat kinh doanh nam 2012 va cdc nam trugc ciing nhu tinh

hinh kinh té trong nudc va thé giéi hién nay, Cong ty xay dung ké hoach san xuét kinh

doanh giai doan 2014-2016 v¢i cac chi ti€u nhu sau:

TT Chi tiéu 2014 2015 2016
1 | Vén didulé 61.430 61.430 61.430
2 | Tong sb lao dong (nguoi) 290 295 300
3 | Téng quy luong 20.880 23.010 25.000
4 | Thu nhép binh quén 1 nguoi /thing 6,00 6,50 7,00
5 | Tong doanh thu 60.000 65.000 70.000
6 | Tong chi phi 55.800 59.150 62.600
7 | Loi nhuan thyc hién 4.200 5.850 7.400
8 | Loi nhuan thyc hién/Vén diéu 18 6,84% 9,52% 12,05%
9 | Loi nhuén sau thué (LNST) 3.276 4.563 5.920
10 | Loi nhuan sau thué /Vén diéu 18 5,33% 7,43% 9,64%
11 | Trich lap céc quy 491 684 888
12 | Ty I€ trich 1ap cdc Quy so voi LNST
- Quy Dy phong tai chinh 5% 5% 5%
- Quy Pdu tw phdt trién 5% 5% 5%
- Quy Khen thuong, phiic loi 5% 5% 5%
13 | Loi nhuén sau thué dé chi co tirc 2.764 3.686 4914
14 | Cb tirc/ Von diéu 18 4,5% 6,0% 8,0%

Nguon: MTDT PHU YEN
Co so cho viée lap ké hoach kinh doanh 3 nim sau c phén hoéa nhu sau:

Vén diéu 18 ctia doanh nghiép du kién s& khong thay doi trong 3 nam dau sau khi di
vao hoat dong duéi hinh thirc céng ty ¢ phan, do dd phit hop véi quy mé hién tai
cua Cong ty.

Ty 1€ cd tirc cdc nam phu hop véi 1¢gi nhuan cua cong ty.

Bién phap thuc hién

Dé thuc hién céc chi tiéu trén, Cong ty phai tién hanh dong bo cdc giai phép:

= XAy dung chién Iuoc, ké hoach phét trién dai han cua Cong ty;

BAN CONG BO THONG TIN 25



= Trén co so Diéu 1& duoc thong qua, Cong ty s& hoan thién céc quy ché, quy trinh
nghiép vu phu hop vo6i cic quy dinh cia Nha nudc va phdp ludt theo hudng
khuyén khich, tao diéu kién chu dong, phat huy tinh sing tao ctia cic bd phan
quan 1y va don vi truc thudc. Trong d6, Cong ty s& uu tién xay dung quy ché tra
lwong va quy ché quan 1y tai chinh ndi bo.

= Chu trong tang cudng cdng tadc doi ngoai dé tranh thu sy ung hd cia cic cap 1anh
dao va ban nganh dia phuong va khdng ngung cing c6 va m¢ rong quan h¢ véi
cac to churc quoc te trong hoat dong bao vé mdi truong.

=  Chu dong tim kiém d6i tac trong kinh doanh va mé rong dia ban hoat dong, ké ca
Iinh vyc cong ich va cac hoat dong kinh doanh khéc.

»  Pé hoat dong kinh doanh c¢6 hi¢u qua, phai thyc hién co ché dat hang theo don gid
moi v6i chinh quyén dia phwong trong hoat dong cong ich.

= Xay dung va hoan thién hé théng danh gid nhan su, thudng xuyén to chic danh
gi4 lai doi ngii cdn by quan 1y, theo ting thoi ky. Sau chinh thirc chuyén sang mo
hinh cong ty c6 phén, ban ldnh dao s& tiép tuc hoan thién bo mdy to chirc tir bd
phan quéan 1y dén cdc b phén truc tiép theo hudéng gon nhe, phit hop véi nganh
nghé dao tao, ning luc sé trudng. Nhimg cdn bd khong ddp tng duoc yéu ciu
nhiém vu thi Cong ty s€ dao tao lai hodc bd tri viéc 1am khéc cho phu hop. Cong
ty wu tién nhdn nhitng ngudi da qua dao tao co ban, tot nghiép dai hoc loai kh4,
gidi theo nhu cau sir dung trong timg thoi diém cy thé.

= Tiép tuc danh gid lai tinh hinh tai chinh, vat tu thiét bi phuc vu san xuét kinh
doanh ctia Cong ty. Trén co sé d6 c6 ké hoach sir dung hiéu qua, tranh ldng phi.
Nhing tai san khong can dung s& thanh 1y, chuyén nhugng dé thu hdi vén, hoic
dau tu cho hoat dong khac c6 hi¢u qua hon.

= Ap dung phuong phap quan Iy tién tién hién dai vao cong tic quan 1y ctia Cong ty.

= Khai thdc va mé rong thi trudng hoat dong, dong thoi phat trién thém nganh nghé
kinh doanh trong thoi gian téi.
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A PHANVL:
THONG TIN VE PQT CHAO BAN

I. PHUONG THUC CHAO BAN CO PHAN

1.  Po6i twong mua co phan

= Pbi trong mua cd phan bao gom: Cén bd cong nhan vién (CBCNV) Cong ty va céc
nha dau tu trong va ngoai nudc mua thong qua du gid (theo Piéu 6 va Piéu 48 Nghi
dinh 59/2011/ND-CP).

= (6 phéan phat hanh cho CBCNV duoc phéan phdi theo danh sich dwoc duyét.

= 6 phan phét hanh cho céc nha du tu khdc dugc phan phdi thong qua hinh thirc dau
gid cong khai.

2. Phwong thirc chao ban

2.1 Cé phan ngwoilao dpng dwoc mua wu dai
Gom 2 hinh thtc chi tiét nhu sau:

>  C6 phan CBCNV mua theo tiéu chudn tham nién lam viéc trong khu vwee Nha miede

Theo quy dinh tai Khoan 1 Piéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phii vé chuyén doanh nghi¢p 100% von nha nude thanh cong ty cd phan thi gid
ban c6 phin cho ngudi lao dong trong trudng hop nay 1a “gid bdn bang 60% gid ddu
thanh céng thap nhat (trieong hop dau gid cong khai trude) hodc bang 60% gid bdn thanh
cong thdp nhat cho cdc nha dau tw chién luoc (doi véi triuong hop bdn cho nha dau ne
chién lugc trude)”.

= Tong s6 CBCNV c6 tén trong danh sich lao dong Cong ty ngay 02/08/2013 1a: 319
nguoi;

= Tong s6 CBCNV dugc mua cb phan theo tiéu chuan thim nién 1am viéc trong khu
vuc Nha nudc: 319 nguoi;

= Tong sd nam cong tic toan bd s6 CBCNV dwoc mua cd phan theo tiéu chuan thim
nién lam vi¢c trong khu vuc Nha nuéce: 3.278 nam.

Danh sich CBCNV mua c6 phiéu theo tiéu chuan thAm nién lam viéc trong khu vuc
Nha nuéc theo Phu luc dinh kem.

Téng sb c6 phan CBCNV dugce mua theo quy dinh cua hinh thirc nay 1a 327.800 ¢
phan véi tong ménh gid 12 3.278.000.000 dong chiém 5,34% von diéu 16 cong ty cd phan.

Viéc trién khai ban c6 phan cho CBCNV s& thuc hién sau khi ban dau gid c¢6 phan
cong khai ra cong chiing.

> C6 phan CBCNV mua theo dang ky cam két lam viéc ldu dai tai Cong ty cé phdn
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Theo quy dinh tai Khoan 2c Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phii vé chuyén doanh nghiép 100% von nha nude thanh cong ty cd phan thi gid
ban cb phan cho ngudi lao dong trong trudng hop nay 13 “Gid bdn cé phan wu dai cho
nguwoi lao dong mua thém quy dinh tai diém a khodn 2 Piéu nay dwoc xdc dinh la gid dau
thanh cong thdp nhat (truong hop dau gid cong khai truée) hodc bang gid bdn thanh
céng thdp nhdt cho cdc nha dau tw chién lwoc (doi véi trieong hop bdn cho nha dau tie
chién luge triede).

Tong s6 cd phan CBCNV dugc mua theo quy dinh cua hinh thirc nay 12 168.400 cb
phan voi tong ménh gid 12 1.684.000.000 dong chiém 2,74% vbn diéu 18 cong ty cb phan.
Trong d6, s6 c6 phan ma nguoi lao dong 1a chuyén gia gioi, c6 trinh do chuyén moén
nghiép vu cao ding ky mua 12 33.000 c6 phan. Tiéu chi xdc dinh ngudi lao dong 1a
chuyén gia gioi, cé trinh do nghi¢p vu cao da dugc thong qua tai Pai hdi cong nhan vién
chtic bat thuong Cong ty TNHH MTV Mbi trudng Do thi Phi Yén duoc t6 chirc vao ngay
15/09/2013, bao gém:

= Doi véi cip qudén ly:
—  Chtic vu nam gir tai Cong ty: tir Doi phé tro 1én.
—  Hé s phu cép tir 0,1 tro 1én.

= i véi cip nhéan vién: Pugc cong nhan Chién si thi dua cap co so tir 02 nam lién
tuc tré 1én trudc khi cong ty ¢6 Quyét dinh cong bd gia tri doanh nghiép.

2.2 Cé phan bdn wu ddi cho Té chirc Cong doan

T chitc Cong doan Cong ty khong ding ky tham gia mua cd phan

2.3 Cé phan bdn cho nha diu tw chién lwoc

Khong c6 nha dau tu chién luge tham gia mua c6 phan.

2.4 Co phan bdn diu gid cong khai ra bén ngoai

= Tong s cd phan thuc hién ban du gia cong khai ra bén ngoai 12 2.513.870 cb
phan, chiém 40,92% von diéu 1¢.

=  Gid khoi diém 1a 10.000 dong /cb phan.

= Pbi tugng tham gia ddu gid: Cdc nha dau tu cd nhan, nha dau tu to chuc trong
nudc va ngoai nudc theo quy dinh cia phap luat.

= T4 chtc thyc hién ban d4u gid c6 phan: S& Giao dich Chimg khoan TP. HCM.

= Chi tiét cu thé nguyén tic dau gid mua c6 phan nha dau tu vui long xem tai
“Quy ché ban d4u gid cb phan cia Céng ty TNHH MTV Mai trudng D6 thi
Phi Yén” dugc cong bd cong khai cho cdc nha dau tu.
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3. Phuong thirc thanh toan va thoi han thanh toan

=  P4i voi nha dau tu mua théng qua ddu gid: theo Quy ché déu gid do So giao dich
Chung khodn TP. HCM ban hanh.

= Dbi véi can bo cong nhan vién: Sau khi to chirc ban ddu gid ra bén ngoai va xdc dinh
gid dau thanh cong.

II. LOAI CO PHAN
Tat ca cb phan cia MTDT PHU YEN tai thoi diém thanh I4p 1a c6 phan phd thong.

Céc hoat ddng mua, ban, chuyén nhugng, thira ké c6 phan dugc thyc hién theo quy
dinh ctia Diéu 1& Cong ty c6 phan va cdc van ban phdp lut khéc c6 lién quan.

III. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CO PHAN HOA

S6 tién thu dugc tir viéc ban bot phan von Nha nudc, sau khi trir di cdc khoan chi phi
thuc hién cb phan héa, s& duge chuyén vé Quy hd tro sip xép doanh nghiép. Viéc quan 1y,
str dung tién thu tir ¢4 phan héa thyc hién theo quy dinh tai myc III Chwong II Thong tu
s6 196/2011/TT-BTC ngay 26/12/2011 ctia B Tai chinh.

IV. PHAN TiCH CAC RUI RO DU KIEN
1. Ruiiro vé kinh té

Nhu cdu vé mot moi truong sach dep, cac dich vy cong cong hi¢n dai luén ga“'m lién
v6i mirc d6 tang truong cua nén kinh té va su phat trién ctia xa hoi. Nam 2012, trong bdi
canh chung vé tinh hinh kinh té thé gi6i tri tré do hau qua tir cudc khiing hoang tai chinh
toan cau va cudc khing hoang ng cong kéo dai & cdc nudc Chau Au, nén kinh té Viét
Nam tiép tuc ddi mit voi nhiéu thach thirc khi tbc d6 ting truong kinh té c6 xu hudng
giam, lam phét c6 chiéu huéng ting cao, ty gid bién dong, ... Tuy nhién, sau nhitng nd luc
6n dinh kinh té vi mé ctiia Chinh phu, dau hiéu kha quan vé su phuc hdi ciia nén kinh té
trong nam 2013 d bat dau xuat hién véi nhitng cai thién kinh t& vi mo cua sdu thiang dau
nim: muc ting lam phét giam (CPI 6 thang dau nam 2013 ting 2,4% so vé6i thang 12 ndm
trude), ude tinh cic du dn du tu tryc tiép nudc ngoai da giai ngan duge 5,7 ty USD ting
5,6% véi cung ky nim 2012... Su phuc hdi cua nén kinh té 1a diéu kién t6t cho sy dau tu
phat trién co s¢ ha ting, k¥ thuat bao gdm cai tao mdi truong canh quan, xy dyng hé
thong chiéu sang do thi, hé thdng cy xanh trong thanh phd...

Hon nita, trinh do phdt trién coa Viét Nam van con twong ddi thip, dau tu dé phat
trién co so ha ting, dich vu cong cong hién van 12 nhu ciu thiét yéu ciia Chinh phu dé dam
bao su phét trién bén vitng ctia x4 hoi. Py ciing chinh 1a tién dé phat trién cho Cong ty ké
tir khi chuyén d6i sang mé hinh cong ty c¢d phan.

2. Ruiro phap ly

He¢ thong lut phdp Viét Nam hién nay van dang trong giai doan hoan thién, nén viéc

van dung phép luat vao thuc té hoat dong kinh doanh con khé khan, khong kip thoi va
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thiéu nhat quan. Thém vao d6 van con ton tai nhidu quy dinh phirc tap, chong chéo nhau
trong van d& dat dai néi riéng, hé thdng van ban phdp quy néi chung.

Hoat dong kinh doanh ctia Cong ty chiu su diéu chinh cta nhiéu vin ban phép luat
khac nhau (Luat Doanh nghiép, Luat Bdo vé Méi truong,...). Du kién céc sic luat ndy van
can ¢6 sy stra d6i cho phit hop hon. Sy thay d6i s& phan nao tic dong hoat dong san xudt
kinh doanh cua Cong ty.

Kha niang quan tri va kiém sodt hoat dong doanh nghiép 1a mdt trong nhiing yéu t6
quan trong gép phan han ché rui ro phap ly. Cling véi qua trinh phat trién, Cong ty sé tiép
tuc ¢6 co ché theo di, cap nhat va diéu chinh dé c6 su thich nghi tot nhat véi sy thay doi
cua moi truong phép 1y.

Tuy nhién, c¢6 thé thay rang ciing voi xu hudng phat trién ctia nén kinh té, hé théng
phép ly cling s€ ngay cang dugc hoan thi¢n hon, cic thu tuc hanh chinh cling thong thodng
hon. Do d6, hoat dong kinh doanh cuta cac cong ty trong linh vuc cong ich, bdo vé mdi
truong ndi riéng va cia ca nén kinh té néi chung htra hen s& ¢c6 mot hanh lang phép 1y
vitng chic va 16 rang hon.

3. Riiiro dac thu

Vi dic diém 1a mot don vi cung tng céc dich vu cong ich, cung tmg va chim séc
ciy xanh, canh quan thanh phd, quan 1y hé thong chiéu sing dién duong, hoat dong cua
Cong ty chiu tdc dong tryc tiép va rat manh mé ctia yéu té khi hau.

La mot thanh phd gan bién, khi vao miia mua Idi, gié bdo tan pha hé thdng ciy xanh
va gdy db hé théng den duong chiéu sing ciing anh hudng truc tiép dén hoat dong cua
Cong ty va dy ciing 12 yéu t6 khach quan khong thé tranh khoi.

4. Riii ro cua dgt chao ban

Véi thyc trang hién nay, thi truong ching khodn Viét Nam dang trong thoi ky diéu
chinh do chiu anh hudng tiéu cyc tir sy suy giam kinh té chung. Mit khéc, tim 1y cua cic
nha dau tu chua that sy 6n dinh, dang cho doi nhitng dong thai tich cyc hon cta Chinh
pht va du hiéu lac quan hon tir nén kinh té, din dén tinh hinh giao dich cta cb phiéu ca
trén thi truong niém yét va thi truong OTC khéng that s6i dong. Do d6 viéc chao ban cd
phan ra cong chiing vao thoi diém nay s& gip mot sé khé khin va diém bét loi nhat dinh.
Tuy nhién, nhiing phan tmg tich cyc cta nén kinh té véi cic chinh sich didu tiét cia
Chinh phu thoi gian gn ddy va niém tin dudng nhu phan nao duoc 13y lai noi cdc nha dau
tur ¢6 thé hira hen su tré lai s6i dong hon cua thi trudng chimg khodn thoi gian sip toi.

S. Ruiiro khac

Bén canh cdc riii ro hé thdng va rui ro cé biét nhu trén, Cong ty ciing nhu céc don vi
kinh té khdc, s& chiu anh hudng va bi ton thét trong trudng hop xdy ra cdc rui ro bat kha
khang nhu: thién tai (bao, lut, dong dat,.. .), héa hoan,...
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V. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CONG BO THONG TIN

% Ban chi dao cé phan hoa

R/

Ong

R/

Ba

Tran Vin Anh
Tran Thién Kim

Nguyén Phét
Hb Ptrc Hing

Huynh Kim Toan

Phan D6n Duyén
Pham Vian Hung
Huynh Kim Toan

Trinh Anh Van

Lé Thanh Thoai
Db Thi Ngoc Huyén

Pham Qudc Duy

Tran Minh Hoang

<  Donvitwvan

Phé Gigm dbc S¢ Tai chinh — Truéng ban
Phé Giam dbc S¢ Ké hoach va Pau tu — Uy vién

Ph6 Gidm doc S¢ Lao dong Thuong binh va Xa
hoi — Uy vién

Phé Chu tich UBND Thanh phé Tuy Hoa — Uy
vién

Chi tich kiém Gidm doc Cong ty TNHH MTV
Moi truong D6 thi Phd Yén — Uy vién

s To giup viéc Ban chi dao co phan hoa

Truong phong Tai chinh doanh nghiép So Tai
chinh — T4 truong

Phé truong phong Dang ky kinh doanh So Ké
hoach va Pau tu — T6 phé

Chu tich kiém Gidm doc Cong ty TNHH MTV
Mbi trudng Do thi Phi Yén — T6 vién

Truong phong Lao dong tién luong — Bao hiérr}
xa hdi S¢ Lao dong Thuong binh va Xa hoi — T6
vién

Chuyén vién Phong Tai chinh — K¢é hoach thudc
UBND thanh pho Tuy Hoa — T6 vién

K¢ todn truéng Cong ty TNHH MTV Moi trudng
D6 thi Phii Yén — T6 vién

Trudng phong Ké hoach, Bi thu Poan thanh nién
Cong ty TNHH MTV Mai truong Do thi Phu
Yén — TO vién

Phé Truong phong Ké hoach, Uy vién BCH

Cong doan Cong ty TNHH MTV Mbi truong D6
thi Phi Yén — TO vién

Truong Nguyén Thién Kim  Giam ddc Tu van Tai chinh doanh nghiép

Cong ty Chung khodn Ngan hang Dong A
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VI. CAMKET

Viéc ddnh gid, lya chon thong tin va ngdn tir trong Ban cong bd thong tin nay dugc
thuc hién mot cich hop 1y va cin trong dua trén cdc sd liéu va phuong dn c6 phan héa
da dugc duyét cua Cong ty TNHH MTV Moi truong D6 thi Phd Yén. Ching tdi cung
cAp thong tin véi muc dich gitp nha dau tu ¢6 dugce nhitng nhan dinh ding dan va khich
quan trude khi tham dy déu gid mua c6 phan ciia Cong ty TNHH MTV Moi truong Do
thi Phd Yén.

Chting t6i kinh mong cic nha dau tu tham khao k§ Ban cong b thong tin nay trudc khi
quyét dinh tham gia ddu gid c¢6 phan ctia Cong ty TNHH MTV Méi trudng D6 thi Phi Yén.

Chiic cdc nha dau tu tham dy budi dau gia thanh cong.

Xin trén trong cam on.

TP. Tuy Hoa, ngay 03 thdang 10 nam 2013
BAN CHI PAO CO PHAN HOA CONG TY TNHH MTV MOI TRUONG

TRUGNG BAN 310) FH'! Pm.‘ YEN
GIAM POC

PHO GIAM POC SO TAI CHINH ' \
Tran Vin Anh HUYNH KIM TOAN

BAN CONG BO THONG TIN 32



